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THE COLLECTION
The 2021 Hispanic Heritage Month (HHM) theme
is "Esperanza: A Celebration of Hispanic
Heritage and Hope." Each one of the learning
experiences included in MJA's 2021 HHM
Keynote Collection brings a unique combination
of research, best practices, empowerment
principles, and inspiration to help your
organization celebrate the 2021 Hispanic
Heritage Month like never before.
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ESPERANZA: A CELEBRATION OF
HISPANIC HERITAGE AND HOPE
Celebrating Brilliance. Celebrating greatness. Celebrating our Cultura. Resilience is the lifestyle
of the Hispanic community. This keynote serves as a belonging manifesto for your Latinx
members and their allies. Miguel will take the audience in a journey to show how the Hispanic
community has historically led through the power of HOPE. The audience will walk away with the
ability to dissect the meaning of Hope through the lenses of the Hispanic community, learn how
to embrace DEI to achieve lasting progress in any mission area, and receive tools to advance an
organizational culture rooted in equity, belonging, diversity and inclusion.
Learning Objectives:

1) Learn how to become an ally of the Hispanic Community
2) Understand key historical events that influenced the Hispanic community universal values
3) Access principles, tools and resources to lead DEI efforts at the personal, team and
organizational levels

LATINX-MINDED: HOW TO UNDERSTAND,
MANAGE, AND GROW YOUR HISPANIC
WORKFORCE

The purpose of the session is to provide not only awareness, but also tangible strategies and tools to understand the fundamental
characteristics of the Hispanic culture and their implications in the workplace.
This energetic presentation will focus on highlighting the unique characteristics of the Hispanic culture and the meaning they have in
the workplace. We will explore the fundamental differences of this culture and provide some tips on how to make Hispanic
employees feel engaged and valued. The speaker will involve the audience in dynamic exercises such as the Myth or Truth trivia
game, where we will debunk some misconceptions about the Hispanic culture. We will also answer questions like: What does it
mean to be a Hispanic in the United States? What are the biggest challenges they face? And what can you do to pave the
way to their advancement in the workplace? This session will portray the latest statistics, myths and facts, case studies,
metrics, proven strategies and important aspects of the Hispanic community as a whole.
Learning Objectives:
1. Learn the A, B and C to successfully recruit, develop and retain Hispanics to include Millennials and Generation Z.
2. Discover the latest demographic research on this growing market.
3. Understand the unique characteristics of Hispanics and how they differ from other cultures.
4. Debunk myths and acquire facts about the Hispanic community.
5. Understand what works and what doesn’t with Hispanics-Awareness, engagement and connection.

LATINX ERGS:THE KEY TO UNLOCK GROWTH,
UNLEASH INNOVATION AND
DRIVE PERFORMANCE
Eighty percent of organizations support established employee resource groups (ERGs), which are often one of the D&I function’s
greatest areas of opportunity to connect D&I efforts to business results. This session provides a roadmap to help a new or
experienced Latinx ERGs unleash the 3 powerful E’s ERGs – Employ, Engage, Elevate. Over the past decade Employee Resource
Groups have played a crucial role in the success of businesses, big and small. They may have started as small gatherings of people
with the same backgrounds/interests, but today they are structured groups with specific goals, missions and visions that are aligned
to the business strategy of their organizations. This session will explore the most successful ERGs and how organizations have used
them to improve their business processes, hiring and retention strategies as well as improving employee morale. You will also learn
how to successfully implement best practices in order to secure the success of ERGs. Miguel will share powerful stories about his
time serving as a National President of an ERG. In addition, he will bring the perspective of a Chief Diversity Officer in charge of over
14 ERGs in a global organization. In a fresh and entertaining style, Miguel will share 3 transformational principles that will inspire and
equip participants to lead powerful ERGs.
Learning Objectives:
1. Learn how to successfully align the goals of the ERG to the business goals of your organization
2. Learn how to leverage the members of the ERGs to implement innovation pilot programs
3. Learn how to improve your hiring and retention strategies by using ERGs as a powerful HR tool
4. Learn how to encourage and drive high performance from your top talent through their participation in ERGs

(SUCCESS WITHOUT BARRIERS)

ÉXITO SIN BARRERAS:

HOW TO CREATE CULTURES OF INCLUSION, EQUITY, AND BELONGING

Miguel shares 6 transformational principles that will inspire and equip participants to join the journey to address systemic barriers. As the nation
undergoes dramatic demographic change, leaders still struggle to understand how to reach the goal of increasing inclusion and belonging in the
workplace. So how can we, from any level, facilitate an inclusive workplace culture that allows everyone to thrive? How do we create our way into
transformative inclusion and belonging for all? The speaker is a Hispanic Millennial featured at TEDx, Telemundo and the Washington Post. He is
the former Chief of Diversity and Inclusion of an 80,000 people organization. This session will identify specific steps and actions you can take to
create a workplace culture that values uniqueness, diverse experiences, backgrounds and thinking. You will learn specific steps that can help you
facilitate the right workplace interventions to drive engagement, increase performance and create a culture of belonging. Through captivating
stories and thought-provoking exercises, this session will provide you with the tools needed to facilitate the right workplace interventions
to increase employee engagement and performance amid chaos.
Learning Objectives:
1. Apply specific steps and actions to create a workplace culture that allows everyone to thrive.
2. Facilitate the right workplace interventions to increase employee engagement and performance
3. Analyze how one’s identity shapes his or her views, values and perception in the workplace.
4. Examine the value of providing a safe environment for everybody in your organization.
5. Learn to anticipate employee needs, concerns and objections.
6. Obtain coaching and influencing techniques to increase inclusion
7. Experiment with behaviors that enhance the use of one’s self as an agent of change

At the heart of Miguel’s message is a simple, yet
powerful philosophy for life that drives every thought,
every action and ultimately every result we achieve
both personally and professionally.
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