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Your level of interest, persistence, and 
confidence during cultural interactions

Your understanding about how 
cultures are similar and different

Your ability to adapt when relating and 
working in cultural contexts

Your awareness and ability to plan for 
cultural interactions
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Assessment



I II III IV

1 I am conscious of the cultural knowledge I apply when interacting with job candidates from different cultural backgrounds. 
2 I am familiar with the differences in legal and economic systems of other cultures from my own. 
3 I feel socially comfortable and enjoy interacting with job candidates from other cultures. 
4 I adjust my cultural knowledge as I interact with job candidates from a culture that is unfamiliar to me. 
5 I am confident I can develop a professional relationship with job candidates who may not share my own cultural values. 
6 I am familiar with the different religious beliefs of other cultures from my own. 
7 I often think of my own cultural perspective when interacting with job candidates from different cultural backgrounds. 
8 I consciously work to identify changes in the verbal and non-verbal behavior of job candidates when an interaction requires it. 
9 I am confident in my abilities to privately reserve judgment of job candidates cultural values that are unfamiliar to me. 

10 I am the familiar with differences in the marriage systems of other cultures from my own. 
11 I use pause, silence, and conversational eye contact differently to suit different job candidates situations
12 I enjoy the challenges of learning about job candidates cultures that are unfamiliar to me. 
13 I am familiar with the differences in cultural values of other cultures from my own. 
14 I consciously change the rate of my speaking when a situation requires it. 
15 I check the accuracy of my cultural knowledge as I interact with job candidates from different cultures. 
16 I actively adapt my nonverbal behavior when a situation requires it. 
17 I know the rules for expressing non-verbal behaviors in other cultures different from my own. 
18 I consciously control my facial experssions when I interact with others. 
19 I am confident I can adapt my work habits and visible behavior to business conditions in another culture. 
20 I am very conscious of differences in contextual understanding when I interact with job candidates from different cultures. 

0 0 0 0

I Culturally Strategic Recruiter 0
II Culturally Knowledgable Recruiter 0
III Culturally Motivated Recruiter 0
IV Culturally Adaptive Recruiter 0

0

Level

High 120 and above: Above Average to High Cultural Intelligence. Actively look for opportunities to continue improving
Medium 91-119: Actively developing Cultural Intelligence. Keep Working at it!

Low 90 and below: Cultural Intelligence Needs Improvement

Part 3:  Evaluate your Total Score in relation to the Culturally Intelligent Recruiter scale below.

Your Culturally Intelligent Recruiter Level: _____________

Part 1. The Culturally Intelligent Recruiter (CIR) Assessment

Instructions: Please answer each of the following questions AS YOU REALLY ARE using a range from 1 to 7 where 1=Strongly Disagree and 7=Strongly Agree Mark your answer in the 
unshaded box on the right corresponding to each question.

Part 2:  Add the column totals (I-IV) from part 1

Total

Adapted from Baker and Delpechitre 2016

Excel Download

PDF Print 
Download
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_____________________
Discuss with a partner or write in the chat:

Where Do You Stand Today? 
What surprised you? 

What are you taking away?
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3 Steps 

to Ignite 

Persuasion & 

Influence

Through the 

Power of 

Openness 

Be open about your organization’s culture

Schedule meetings with the heads of ERGs to discuss their employee experience

Seek feedback, dissenting opinions and overall input from applicants/new hires
Ask: How could have we make you feel more included during the hiring process?  

Be aware of the message you are sending through your body language

Be prepared to authentically discuss your “diversity story” 

Share past failures and lessons learned openly
Ask: How can we make you feel welcomed to express your true self at work?

Seek  understanding from underrepresented perspectives

Embrace the truth of who you are talking to

Don’t allow behaviors like interruptions, personal attacks, or placing blame
Ask: What challenges have you overcome to get to this point? 
Ask: How can I ensure you feel respected and heard?

Build 
Bridges of 

Understanding

Demonstrate
Authenticity

Embrace DEI
Healthy 
Conflict 
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Marta Ramos, Janitor 
@ Apple

Gail Evans, 
Former Janitor @ 
Kodak

Challenge
Bias

Cultural 
Humility

Champions

Two Janitors, Two Different Careers

Addressing Power Imbalances



Empowerment 
Takes 

Courage…

AWARENESS
ACCELERATION

BEHAVIOR 
TRANSFORMATION

COURAGEOUS 
ACTION



I consciously work to identify changes in the verbal and non-verbal behavior of job candidates when an interaction requires it. 
I use pause, silence, and conversational eye contact differently to suit different job candidates.
I consciously change the rate of my speaking when a situation requires it. 
I actively adapt my nonverbal behavior when a situation requires it. 
I consciously control my facial expressions when I interact with others. 

IV. Culturally Adaptive Recruiter

I am conscious of the cultural knowledge I apply when interacting with job candidates from different cultural backgrounds. 
I adjust my cultural knowledge as I interact with job candidates from a culture that is unfamiliar to me. 
I often think of my own cultural perspective when interacting with job candidates from different cultural backgrounds. 
I check the accuracy of my cultural knowledge as I interact with job candidates from different cultures. 
I am very conscious of differences in contextual understanding when I interact with job candidates from different cultures. 

I. Culturally Strategic Recruiter

I am familiar with the differences in legal and economic systems of other cultures from my own. 
I am familiar with the different religious beliefs of other cultures from my own. 
I am the familiar with differences in the marriage systems of other cultures from my own. 
I am familiar with the differences in cultural values of other cultures from my own. 
I know the rules for expressing non-verbal behaviors in other cultures different from my own. 

II. Culturally Knowledgable Recruiter

I feel socially comfortable and enjoy interacting with job candidates from other cultures. 
I am confident I can develop a professional relationship with job candidates who may not share my own cultural values. 
I am confident in my abilities to privately reserve judgment of job candidates cultural values that are unfamiliar to me. 
I enjoy the challenges of learning about job candidates cultures that are unfamiliar to me. 
I am confident I can adapt my work habits and visible behavior to business conditions in another culture. 

III. Culturally Motivated Recruiter

Awareness 
Acceleration

Behavior
Transformation

Courageous 
Action
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